January NCASC Minutes DRAFT MINUTES
1/11/2026 meeting start 3:04 PM with readings.

« Reminder of the Consensus Based Decision (CBDM) service body
- 80% of the vote needed to carry in the case of a vote

December minutes approved with revisions.

Treasurer Report
Opening Balance 822.51

« Automatic payment for Zoom brought us below our prudent reserve of $1000

H&l Report

« 9 people in attendance
« Meeting with new facility to discuss details about starting H&l meeting
« Planning a competition poster drive for Spring

Asking for 172.50 from area for literature

Policy
* No policy meeting today

Rec&Acts
« Emma S is stepping down from Rec&Acts.

Meeting Outreach Coordinator
Rob G was unable get a hold of Luis

Literature
Nate
« All orders were filled

- Basic Text and Coffee is owed |.P.s because the Chicago Service Office (CSO) gave
Literature the wrong ones

143.15 purchased

RCM
« CRC convention occurred the week prior
» 1/25/2026 next Region
« Midwest Zonal Forum occurring 2/14/2026
« Explanation of the CAR (Conference Agenda Report)
« World Service Conference (May 2026)
« Explanation of the Midwest Zone



Roll Call
Break

Topic: H&l Literature
« Requesting 172.50
« Treasury is 200 something dollars above the prudent reserve
« Need 70 something dollars for toner

Topic: Enforcing Traditions
« Cali shares her experience, strength, and hope on enforcing traditions in response to
the motions being discussed at the World Service Conference this year

Closed meeting at 4:20 pm with Just for Today

Closing Treasurer’s Report
« 184.24 over $1000 prudent reserve
+ -172.50 to H&I

+ $6.-- to Region $5.28 to World
+ Closing balance of $1000

Closed meeting at 4:28 pm



